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“It is foolish not to learn from the

wisest and those who can." (Sofocle)

We believe that the mentoring
functions help people, in everyday life,
improving communication
mechanisms, offering belonging,
deeper roots and instruments of
professional and organizational
enrichment, which help the
development of talents and the
exchange between diversity
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VALIDATION OF YOUTH MENTORING

Editorial

by Matteo Perchiazzi

As the common sense defines the mentor sometimes the expert guide, sometimes the
trusted advisor, also the educational research has not yet come to describe
unanimously the characters, the competences and the functions, so much to define it
openly as a "complex, elusive, mysterious" figure(Gay, 1994, p. 4.). The mentor would
represent a point of reference for the inexperienced, for the novice as it guarantees: a)
the transfer of information relating work and context normally inaccessible (and for
this reason it would contribute to the construction of the knowledge of the people in
the path); b) the transfer of complex skills (such as analysis of situations, problem
finding and problem posing) top of the know-how development; c) the expression of
ways of being, criteria of choice and values belonging to the dimension of knowing
how to be. In the middle of those three areas it places the multifaceted profile of the
mentor; by the different balance of those components (to know, to know —how, be
aware) that diversify studies and reflections on the mentor characteristics and own
definition.
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Concerning the chance to identify the skills that characterize the mentor, some
academics support the futility of the challenge by referring the intrinsic aspects of the
mentoring relationship — to be temporary and strictly personal; others (Clutterbuck,
2004), on the contrary, they advocate the need for their clarification to avoid
deleterious generalizing and confusion with other training relationships such as
tutoring, coaching first. Mentoring as the coaching of teacher-expert and teacher-
inexperienced, in fact arises with training and must its epistemic recognition of the
revaluation of practical knowledge as an indispensable component of the future
teacher. When it was recognized the need to build professional induction programs
that guaranteed not only the transfer of knowledge but, above all, the elaboration of
complex skills such as, among others, problem-finding and problem-posing, was more
and more clearly the relevance of the mentor, the veteran teacher, as a figure able to
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Dissemination

VM-Pro at ‘Vivet
Event’

Il April 2019 —Belgrade - Serbia
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The VM-PRO project was
introduced at the VIVET
(http:llwww.vivet-project.eul)

event in Belgrade,
Serbia in front of an enthusiastic
audience.

“VYM-PRO at the
Vocational Training
Center for People
with Special Needs”

I5 April - Istanbul - Turkey

REDVET Team visited Vice
Director of Vocational Training
Centre for People with Special

Needs. in Istanbul and gave

information about our project and
possible networking for upcoming
events

guarantee the quality of professional imprinting. In the course of time the role of the
mentor (or teacher-mentor, in the English-speaking countries) has assumed a more
clearly identity: it passes from a first concept focused on the satisfaction of the needs
of the novice - emotional, social and administrative - up to make explicit a more
defined profile with certain personal and professional requirements (Elliott &
Calderhead, 1995, pp. 35-55). It has come to feel the difference in role between
mentor — internal of the school, with a reception function — and tutor, with the task of
facilitating, through commitment to de contextualization, the awareness of adaptation
processes and open up to professional development.

Events

VM-PRO Fourth Transnational Meeting
| 1-12 April — Belgrade Serbia

How well is it recognized, and what are the
challenges of mentoring young people from
vulnerable groups in Turkey, Italy, Serbia, Belgium
and Bulgaria? In which mentoring cycles it is
desirable to include online tools, and when the live
meeting of the mentor and mentee still carries the
foresight in a mentoring relationship. How to plan
mentoring events internationally in a better way and
provide equal conditions and necessary support for
all participants are just some of the topics discussed at the partner meeting within the
Erasmus + VM-Pro project: Validation of youth mentoring. The host of the fourth
international partner meeting was
the Belgrade Open School. The
meeting was held in the period of
11 and 12 April 2019 in Belgrade,
in the hotel “88 Rooms”. The
meeting  started  with  the
presentation of a report on the
activities carried out in the
previous period, as well as the following steps and mentormg undertakings at the level
of the countries in which the project is being implemented. Special attention was paid
to the discussion on the improvement of the functioning and optimization of the online
platform, based on the input received from the National Advisory Authorities. In
addition, the partners in Belgrade
agreed to provide additional types of
materials  for support in the
implementation of mentoring
processes, which will be distributed
primarily to mentors, teachers, youth
workers and all those who will use
them for better and better work with
young people who are mentoring. On
the second day of the meeting, the initial preparations for two major international
events for young people are expected in the autumn, where young people with
disabilities and other vulnerable groups will take part in the exchange of good
practices and experiences.



http://www.vivet-project.eu/
https://www.vm-pro.eu/2019/04/11/vm-pro-presented-at-vivet-event/
https://www.vm-pro.eu/2019/04/15/visit-to-vocational-training-centre-for-people-with-special-needs/

VM-PRO Mentoring
Training

30 May - Ischia Island -Italy

Mosaico Association realized a
Mentoring Training session at C.
Mennella School in Ischia At
the training day took part students

and teachers from the School.

VM-PRO
At the Medipol
University of
Istanbul

3 May - Istanbul — Turkey

Intellectual Output

102: Handbook: Extended Code of practice for conducting
youth mentoring programme

More than 90 piloters among teachers, psychologists, youth workers, trainers etc. and
90 beneficiaries among Yyouth with
disabilities and or from vulnerable groups
who are struggling with the experimentation
of this output in Italy, Belgium, Bulgaria,
Serbia and Turkey simultaneously. In all
countries, since last December all
preparatory phases for the start of process
with the blended mentoring methodology
have been launched (Recruitment, training, matching and induction of mentors and
mentees). The finalization of all mentoring process internationally is scheduled for the
end of June 2019, the evaluation (Through
the use of 103) and final feedbacks are
expected by the end of August. All
' gathered piloter’s feedbacks together with
- contributions from the National Advisory
Boards will be the focus point for the
optimization and implementation work for
the delivery of the final version of the
Handbook (102). Feedbacks will be sent anonymously using the online survey at the
following link: https://bit.ly/20M5K77

103: Self-assessment system for external validation as a part
of a blended-assessment model

This output is strictly connected to the 102 and the content integrated in to the 104, it
was implemented in multilingual version. All the 90 piloters will complete the
mentoring process with the self-assessment stage through the use of this output (103).
At the end of the stage all piloters will gather precious feedback that will be used by
the partner project to optimize the final version of the Self-assessment system.
Feedbacks will be sent anonymously using the online survey at the following link:

. https://bit.ly/2NOpawP

104: Android based mobile mentoring application to facilitate
distance mentoring for youth with disabilities

The mobile learning App is live and it’s available in multilingual version on the
Google Play store. It is also available in desktop ; -
version for the non-Android users. The project Mok App -
partner Redvet realized a detailed user guide tO  Nowyou canuse Moodle on your L
support the navigation. All piloters, and Mmblefbetdeicss
stakeholders in general, can access to the self-

assessment system by the Mobile App or the

desktop version of the learning platform. The VM-

PRO team expects many feedbacks that will -
contribute to the improvement of the App

functionalities.

Visit Google Play and download the VM-PRO learning App https://bit.ly/2MxhB1W
or access to the desktop version https://bit.ly/2\W86hfX



https://www.vm-pro.eu/2019/05/01/vm-pro-mentoring-training-ischia-30-may-2019/
https://www.vm-pro.eu/2019/05/03/sen-conference-at-istanbul-medipol-university/
https://bit.ly/2oM5K77
https://bit.ly/2N0pawP
https://bit.ly/2MxhB1W
https://bit.ly/2W86hfX

16-17-18 September 2079

...In the next months the VM-
PRO management will be
committed with the organization
of the international Events...

BIG NEWS AHEAD
STAY TUNED

—

Agenda
Next Meeting

Fifth Transnational Meeting
16-17 September2019 — leper Belgium

During the next meeting the management will meet in Belgium to work on the analysis
of the pilot test results and will arrange a common strategy for the optimizing and
implementing all project outputs based on the feedbacks obtained from piloters and
National Advisory Boards. Partners will work together to organize the final events
scheduled for next November 2019. It will be a new opportunity to share and
consolidate activities and project progress. Follow our activities on the VM-Pro
official Facebook page https://www.facebook.com/vmproproject/

Multiplier Event
|8 September 2019 leper - Belgium

Next 18 September we are organizing in leper Belgium the European workshop
“Validation of non-formal experience deriving from mentoring schemes of
students/youth with disabilities and their mentors on EU level” as part of our VM-Pro
project activities. Registration via https://bit.ly/31zGWwi. Follow the event on the
VM-Pro official Facebook page https://www.facebook.com/vmproproject/

Joint Training Staff Mobility
|6-17 September 2019 — leper Belgium

Short term training meeting for youth workers, teachers, trainers etc. From ltaly,
Turkey, Belgium, Serbia and Bulgaria. The motilities participants will get acquainted
with Peer support, other not popular concepts of mentoring, social entrepreneurship
and mentoring in Belgium. Follow the event on the VM-Pro official Facebook page
https://www.facebook.com/vmproproject/

If you are interested to learn more about VM-PRO and its results, visit the
web site (https://www.vm-pro.eu)
and join us on Facebook
(https://www.facebook.com/vmproproject).
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